FINANCE COMMITTEE — Action Tracker —November 2024

Items from meeting held 23 July 2024

ITEM Action Officer and target date
23. DELEGATION REQUEST Review the threshold levels under which decisions on investment Town
property transactions require Committee approval Clerks/Chamberlains/City
Surveyors — item carried
forward

Items from meeting held 24 September 2024

ITEM Action Officer and target date

15. ENTERPRISE RESOURCE | Schedule quarterly updates on the ERP programme Town Clerks/Chamberlains*
PLANNING (ERP)
PROGRAMME UPDATE
REPORT

16. REVIEW OF RECHARGES | Return with a revised approach Chamberlains — December
2024

*Closed items will be removed from the tracker




